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Purpose of the Tool Kit
The purpose of this toolkit is to provide a framework and tools for effective evaluation 
for statewide workforce programs, policies, and processes across the various Titles. This 
toolkit uses an equity lens as its foundation based on the IWIB Equity Task Force’s 
concept of an equity lens. An equitable workforce system is one where diversity, 
equity, and inclusion are foundational – in which race, ethnicity, gender, socioeconomic 
status, health, ability, and other demographic or geographic characteristics no longer 
predict one’s outcomes in the labor market.



Applying an Equity Lens to Evaluation

The Illinois workforce system will 
apply an equity lens that ensures all 
individuals have equal dignity, value, 
and opportunity to participate justly, 
fairly, and fully in all dimensions of 
academic, social, civic, and economic 
life to reach their full potential. 
Workforce system resources will be 
distributed in a balanced and fair 
manner. 



https://ilworkforceacademy.com/evaluation-toolkit/


Single Set of Learning Objectives:

What is this? Why do we care about this? 
How is this going to benefit my students?



ICAPS Core Elements
▪ Adult Education & Literacy Activities
▪ Workforce Preparation Activities
▪ Workforce Training



ICAPS Core Elements 
must be provided concurrently and contextually

▪ Single Set of Learning Objectives 
(SSLO) aligns the ICAPS specific 
adult education content standards, 
workforce preparation skills, and 
workforce training competencies







SSLO are the key ingredients in the Support 
Course linking training content to the basic skills 
and/or vocabulary instruction 



Aligning Outcomes

1. Identify CTE/training outcomes
2. Analyze how English/Math/Vocabulary/Adult Education Outcomes 

relate to the training outcomes
3. Select appropriate English/Math/Vocabulary Outcomes or Adult 

Education Standards for contextualization to training outcomes
4. Revise wording as appropriate to match training outcomes





Combined Outcomes Examples 

  Automotive Transmission ICAPS

From Course Submission:

Students will participate in assignments and 
discussions to enhance their ability to communicate 
effectively. Emphasis will be placed on the ability to 
explain vehicle condition and repair procedures to 
customers with limited automotive background and 
knowledge



Combined Outcomes Examples 
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Combined Outcomes Examples 

  Automotive Transmission ICAPS

From Course Submission:

Students learn how to read a paystub, about FICA and federal 
income taxes, are introduced to state and city taxes, learn how 
to calculate gross pay, net pay, deductions, and learn 
tax-related vocabulary. Students are introduced to automotive 
operating systems through which job/labor time clocks, service 
and customer notes, labor operations and parts charge outs 
are completed.
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Combined Outcomes Examples 

  Digital Marketing and E-commerce ICAPS

From Course Submission:

Students will learn how to define goals pertaining to 
their marketing campaigns, as well as write engaging 
content for social media, and how to use critical 
thinking in repurposing their content according to 
performance metrics. 



Combined Outcomes Examples

Digital Marketing and E-commerce ICAPS

From Course Submission:

Students will learn and strengthen their knowledge of 
using decimals, fractions, and percentages to better 
understand campaign results.



Combined Outcomes Examples

Digital Marketing and E-commerce ICAPS

From accompanying syllabus (objectives):
 

1. Attract and engage customers through digital marketing channels like search 
and email 

2. Measure marketing performance through analytics and present insights 



Combined Outcomes Examples

Digital Marketing and E-commerce ICAPS

From accompanying syllabus (weekly plan):
 

Week 10, 11, & 12 Think Outside the Inbox: Email Marketing 
1) Understand how email marketing fits into a digital marketing strategy 
2) Write effective email copy, subject lines, and preview text 
3) Test, execute, and optimize an email marketing campaign 
4) Measure and analyze email campaign results 



Combined Outcomes Examples

  Health Care ICAPS

From Course Submission:

Students read and discuss a graph about levels of educational attainment as they relate to 
annual earnings, and calculate differences in earnings between various levels of education.

Students will participate in assignments and discussions to enhance their ability to 
communicate effectively. The ability to explain procedures well to patients is a necessary skill 
for nursing assistants.

Students will participate in active listening exercises which will enhance their ability to listen to 
patient needs and healthcare provider instructions.



Combined Outcomes Examples

  Health Care ICAPS

From Syllabus:

     Health and the Workplace
Health Literacy Curriculum on i-Pathways

           a. Self-Advocacy and the Workplace
           b. Communication and Responsibility
 



Combining Outcomes to
Create SSLO Resources



Single Set of Learning Objectives:

What is this? 
Why do we care about this? 
How is this going to benefit my students?



Single Set of Learning Objectives:

What is this? 

Combining outcomes to enhance 
connectedness of information 



Single Set of Learning Objectives:

Why do we care about this? 

OUR students



Single Set of Learning Objectives:

How is this going to benefit my students?





Update on Bridge Curriculum

Healthcare Bridge
Entrepreneurship Bridge
Contextualized Lessons in Lesson Bank



Healthcare Bridge

● Revised in FY23 and ready for use!
● ESL, Language Arts and Math standards 

targeted throughout
● Speaking & Listening opportunities 
● Emphasis on communication, teamwork, 

and workplace skills.



Theme 10 - Next Steps Career Exploration

● EM1 - Identify job titles, responsibilities, 
wages, and places of work

● EM6 - Locate local job market information 
using the internet (e.g. Illinoisworknet.com or 
other resources)

● SC9 - Identify sources of financial assistance 
for vocational and/or post-secondary 
education



Theme 9 - Mental Health

● HW7 - Describe situations needing 
intervention including domestic violence, 
child abuse, and mental health issues

● HW8 - Identify community resources for crisis 
services including domestic violence, child 
abuse, and mental health issues





Entrepreneurial Contextualized Bridge

Module 1-Course Introduction & Class Expectations
Module 2-Growth Mindset & Study an Entrepreneur
Module 3-SMART Goals and Starting Your Own Business
Module 4-Building Vocabulary & Questions to Ask 
Before Starting a Business

https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%201?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%202?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%203?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%204?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%204?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm


Entrepreneurial Contextualized Bridge

Module 5-Skimming/Scanning & The Concept of a 
“Unique Selling Proposition”
Module 6-Conducting Effective Market Research
Module 7-Note-taking & Business Plans
Module 8-Paraphrase/Summary & Setting up a 
Business

https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%205?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%205?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%206?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%207?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%208?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%208?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm


Entrepreneurial Contextualized Bridge

Module 9-Close Reading & Naming Your Company
Module 10-Online Reading Strategies & Marketing Your 
Business
Module 11-Metacognition & Publicity
Module 12-Infographics & Bookkeeping for a Business

https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%209?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2010?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2010?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2011?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2012?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm


Entrepreneurial Contextualized Bridge

Module 13-Financing Sources for a Startup and 
Estimating Financing for a Business Plan
Module 14-Critical Thinking & Human Resources 
Management
Module 15-Critical Thinking Part II & Elevator Pitch
Module 16-Elevator Pitch (Culminating Project) & 
Business Communication

https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2013?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2013?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2014?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2014?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2015?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2016?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm
https://www.dropbox.com/scl/fo/ukcbct2cu0b71n04k5bpr/h/Module%2016?dl=0&lst=&rlkey=x9427nsx24g5th74lrcxwp8qm










We’re here to support you with these and other 
resources 

Aimee Julian
alafoll@ilstu.edu

Sarah Goldammer      
sgoldam@siue.edu 

mailto:alafoll@ilstu.edu
mailto:sgoldam@siue.edu

