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Goals and Priorities in Planning

1. Establish system of registering students to ensure a seat in the 

ICAPS programs (ensure deadlines are met).

2. Establish a system of post-secondary exploration, application, 

acceptance, FAFSA, and registration for classes.

3. Marketing ICAPS to potential prospective students

4. Reduce the financial barrier for ICAPS

5. Build Welding, Cybersecurity and IT ICAPS 

6. Continue ICAPS Support Class at Carl Sandburg



Our ICAPS We’re Developing or Implementing 
as part of the Cohort Convos

1. CNC (Model 1)

2. Cybersecurity (Model 2)

3. IT (Model 1)

4. Automotive (Model 1) - align with future curriculum updates

5. Welding (Model 1)



Our Planning Team and How We Recruited Them 

1. Dr. Margaret Segersten - Director of Adult Education (ROE)
2. Ellen Burns - Dean of Career Technical Education (Sandburg)
3. Becky Wade - Bridge and Transition Services Coordinator (ROE)
4. Kang Hee Hong - Director of Workforce and Community Education 

(Sandburg)
5. Gary Denhart - Bridge and ICAPS Instructor (ROE)
6. Emily Schaeffer - Dean of Nursing Professions (Sandburg)
7. Remington Jennings- Communication and Marketing (ROE)
8. Dr. Tiffany Viggiano - Dean of Health Professions (Sandburg)

Recruit through a process of need and willingness to expand 
programs and attract more students to support the community.



What We Still Need to be Successful/Next Steps 

1. System of registering students to ensure a seat in the ICAPS 

programs

2. System of post-secondary exploration, application, acceptance, 

FAFSA, and registration for classes

3. Marketing ICAPS to potential prospective students

4. Reduce the financial barrier for ICAPS 

5. Build Welding, Cybersecurity, and IT ICAPS 



Marketing and Messaging 

1. ICAPS Marketing Video
2. ICAPS Interest Survey
3. ICAPS Flyer
4. Tours of Carl Sandburg College
5. Presentations on-site at ROE #33
6. Application Assistance
7. Our Current Focus is Marketing

https://youtu.be/ywF8X5_7XG8?feature=shared
https://docs.google.com/forms/d/e/1FAIpQLScehffvvDgUzAgSk2HtJT92PyUXmydxHCAkD91MUl84S6EUFw/viewform
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221YGt9cg-Wsx8c4MUYL5bQrmaKCjo7013m%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22114822303117634156214%22%2C%22resourceKeys%22%3A%7B%7D%7D


Barriers - Who Can Assist to Overcome These Barriers

1. System of enrolling/registering students to ensure a seat in the 
ICAPS programs. (Becky Wade, Emily Collins, Kirk Watson, 
Kang Hee Hong, Sydney Godsil, Margaret Kidd, Ellen Burns, 
and Emily Schaefer)

2. System of post-secondary exploration, application, acceptance, 
FAFSA, and registration for classes. (Becky Wade, Emily 
Collins, Kirk Watson, Sydney Godsil, Margaret Kidd, Emily 
Schaefer, Ellen Burns, and Kang Hee Hong)

3. Marketing ICAPS to potential prospective students (Becky 
Wade, Remington, and Sandburg Staff)

4. Reduce the financial barrier for ICAPS (ICCB, Hunger 
Collaborative, and Financial Aid - ATB)
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